Daily Scrum Meeting Minutes:

Attendees: Nikolas Tsalikis, Anthony Pacheco, Lucca Pinto, Federico Marrero, Katherine Cruz
Start time: 9:00 p.m.
End time: 9:20 p.m.

Nikolas:
e How many hours did | work since the last meeting?
o 2 hours
e What was done since the last scrum meeting?
o Continued helping my teammates wherever | can.
e What is planned to be done until the next scrum meeting?
o Explore ideas for the required video submissions such as showing how clients
can connect to the VPN in different operating systems.
e What are the hurdles?
o No major hurdles; coordination remains important as multiple refinements are
happening simultaneously.

Anthony:
e How many hours did | work since the last meeting?

o 2 hours

e What was done since the last scrum meeting?

o Continued resolving programming errors, finalized several bug fixes. Began work

on gui development
e What is planned to be done until the next scrum meeting?

o Expand stability testing across more use cases, monitor system behavior under
extended operation, and document any remaining inconsistencies that require
adjustment. Gui development.

e What are the hurdles?
o Time-management remains a factor, but it is not preventing progress.

Lucca:
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Checked for Ul bugs/other testing
e What is planned to be done until the next scrum meeting?
o Prepare contingencies/plans for presentation (device management, battery life,
etc)
e What are the hurdles?



o None currently

Federico:
e How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
o Adjusted configurations in the server configuration file to force all of the client’s
traffic through the VPN tunnel.
e What is planned to be done until the next scrum meeting?
o Continue to adjust configurations in the server configuration file to force all of the
client’s traffic through the VPN tunnel.
e What are the hurdles?

o None
Katherine:
e How many hours did | work since the last meeting?
o 3 hours

e What was done since the last scrum meeting?
o Continued to work on the final project poster. Continue to work on the manual
needed for final submission.
e What is planned to be done until the next scrum meeting?
o Work on the final project poster. Continue to work on the manual needed for final
submission.
e What are the hurdles?
o None



